
SIT Agenda
August 23, 2023

● Schedule update Aug. 28…BOG Transition Night, Aug. 31…BOG, Sept.
7…PTA meeting after school, Sept. 8…Duty Free Lunch, Sept. 22…All
Pro Dad, Sept. 28…Terrific Kids

● Fall Festival…was Oct. 13 which is WLHS Homecoming, PTA says that
they are booked for the other Fridays. Is there another day of the week
that would work?

● PDP Goals…1 Reading, 1 Differentiation for SWD, and 1 NASOT (Do
not finalize…we will discuss when you sign up for a time). Please have
goals in and sign up for a meeting by Friday

● Instructional Walkthroughs and Rounds…A team consisting of Heather
Myers, Elizabeth Darling, Dr. Beam, Rusty Saine, and Stephani Clark
will be here on September 7. They will be joined by, Sheila, Caroline,
Nikki, and me. We will be looking at whether effective questioning is
taking place, if students can communicate the lesson objective and
learning goals, if Bloom’s (Higher order thinking is taking place), what
NASOT goal is being looked for (motivating and inspiring students), has
the lesson been designed around the NASOT goal, is it clear students
have been exposed to the protocols to understand the instructional
strategy, on a scale of 0-4 what is the level of implementation 0-not
using, 1-learning, 2-engaging, 3-applying, and 4-leading, Write what
teacher is doing and what the students are doing. Stay for about 20
minutes each team will visit 5 classrooms including special area and EC
then debrief.

● Problems of Practice
● Data…where are we?
● i-Ready and Dibels
● Expectations Matrix/Discipline Matrix (PBIS updates)
● ELA updates
● Math updates
● Questions/Concerns


